[image: image2.png]



[image: image1.png]



Florida Collectors Association
Board Meeting Minutes

May 3, 2007
Royal Caribbean Enchantment of the Seas
Ft. Lauderdale ~ Key West ~ Cozumel

The meeting was called to order at 1:30 PM by Curt Flynn, President.  Board members present were John Rockhill, Pam Kirchner, Bill Schwarz, Mark Giddings, Jack Brown II, Jack Brown III, Curt Flynn, Mandy Hall, Brad Ball, Jeff Powell and Kathy Kinggard.  Others in attendance included Mike Shoop, Matt Kiefer, Theresa Schwarz and Ron Franz.

Motion made by Jack Brown, II to approve the minutes of the last meeting of the board of directors as previously sent to the board with no additions or corrections.  A second was made by Jack Brown, III.  Motion passed.

President’s Report 

The annual meeting of the Florida Collectors Association is being held upon the Royal Caribbean Enchantment of the Seas and was intended as a multi state meeting with the Mississippi unit initially showing interest in attendance.  Alabama, Georgia, South Carolina and Tennessee chose instead to plan for and attend a multi state meeting held in April 2007 at Lake Lanier Island, Georgia.

Article submitted by the Florida Collector’s Association for publication in the AAHAM newsletter with the purpose of communicating with AAHAM members to build awareness of partnering with members of the FCA for their receivables partners.
FCA participated in a recent forum initiated by Roger Medlin, membership chair of the Georgia and Tennessee collector associations as well as the national chair of ACA’s membership committee.  Roger is managing an 8 month pilot project making personal telephone calls to prospective and new members which are in addition to communication initiated by ACA staff and each state unit’s membership chairs.  FCA provided information relative to the Mid-year and annual conferences, fund raising efforts for legislative support and membership retention.

Mark Giddings continues to chair the Newsletter committee and published another outstanding edition of the newsletter.

The legislative committee has been watching a number of bills introduced in the Florida House and Senate including HB 1145 and SB 2118 which provide a $4,000 personal exemption to individuals filing bankruptcy who do not hold a homestead exemption.

President Elect’s Report 
The majority of the President Elect’s time over the last six months has been devoted to the planning of this annual meeting.  Many challenges were faced especially when working with AAA in coordinating the cruise.  Two call campaigns were made to all members and previous meeting attendees to extend a formal invitation in addition to the invitations extended via e-mail.  It is the recommendation of the President Elect that FCA not utilize AAA in the future as their follow up and organization was poor.  
Three bills introduced in the Florida House were being followed:


HB 1117
Identity theft/Personal identifiers


HB 1035
Debt collection (General requirements and Government contracts)

HB 1445
Debt collection (General requirements)

These bills were discovered through an e-mail notification from Stateside (a legislative monitoring company contracted with ACA International) just days before they were to be presented to the House.  Communication was initiated with Stateside to express concern that FCA members were being alerted just prior to the introduction of the bills.  Stateside explained that alerts should be more timely in the future and the delay was a result of recent election related turn over of members in the House and Senate.  

Vice-President Report 

Jack Brown, III, Vice President, extends his gratitude to Saber Grotticelli and Mandy Hall for organizing this year’s annual meeting.

Roger Medlin, ACA national membership chair, has created an e-mail list serve as a method for unit leaders to share ideas on how to improve their state level association.  The stated purpose of the list serve is to “help us as leaders share ideas with each other to mutually benefit our units in membership involvement, retention and recruitment”.  The Florida unit previously implemented many of the ideas mentioned in the articles contained in the list serve e-mails, in particular information regarding the bottle auction held at the November 2006 Mid-year conference as a means to generate income to support legislative concerns on the part of FCA members.
Executive Director/Secretary Treasurer’s Report 

Minutes from the November 2006 Mid-year conference were previously distributed to all board members and transmitted to all members via the unit newsletter.

The lobbyist report was filed with ACA International.  The state of Florida no longer requires a lobbyist report to be filed.
The state annual report was filed and liability insurance was renewed and paid.

An article was submitted to AAHAM and HFMA promoting the benefits of partnering with FCA members.  A copy was distributed to each board member.  FCA has been invited to contribute additional articles and an opportunity to speak at the association meeting.

A copy of the FCA calendar of events and responsibilities was distributed to all board members with an invitation to offer changes, additions and/or updates.

FCA has contributed to the network established by Roger Medlin in development of a Unit Leader discussion group.  Curt Flynn and Mandy Hall plan on attending an upcoming ACA International meeting with the purpose of networking with other unit leaders regarding ideas that will benefit the members, potential members and vendor partners of each individual state unit.
The Tennessee and Georgia units are planning a multi state meeting to be held in Chattanooga Tennessee in May 2008 and FCA may wish to consider attendance.

Planning for the Mid-year conference to be held in November 2007 is underway.  Contracts have been requested from the Westshore Embassy Suites in Tampa, the Plantation Inn in Crystal River and the Renaissance Hotel connected to the International Mall in Tampa.  The Embassy Suites offers good accommodations with perks such as food and beverages that ease the financial burden upon members and the unit itself.  Meeting registration fees to members have been consistent over the last 5 meetings.  The Embassy Suites in downtown Orlando is being viewed as an option for the Annual conference to be held in May 2008.  Suggestions for meeting venues are being requested of the general membership.
The 2007 Annual conference is being held on the Royal Caribbean Enchantment of the Seas with anticipated success.  The conference venue planning was conducted by AAA however the process has been difficult and it is recommended that FCA not use this association in the future.  The registration for this meeting includes 62 attendees made up of 27 members, 21 guests, 9 vendor partners, 1 ACA representative and 2 speakers.  An evaluation form has been included in attendee packages and a response would be greatly appreciated.

Members may wish to nominate a “Leadership of the Year” which can be done on line via ACA International’s web site or by completing the form included in the attendee packages.  Please provide a copy of the nomination form to Saber Grotticelli by e-mailing it to saberg@rocassociates.com 

FCA maintains a website however information has not always been current.  Current unit information is included in the newsletter which is published on the site.  Curt Flynn and Mandy Hall have offered to work on the content of the site and suggestions from the general membership would be appreciated.

An inquiry has been made with Bandy and Associates, an association management company, for a proposal to contract with FCA for association work.  A confidentiality form has been provided to the management company and was signed and returned to FCA.  The management company is requesting information regarding the annual budget and Executive Director’s job description in order to extend a proposal to the association.  Information will not be provided to Bandy and Associates without the approval of the board of directors.  Any member of FCA that may be willing to take on the responsibility of the Executive Director’s position or suggest an alternate management company should contact Saber at saberg@rocassociates.com.  Before considering the transfer of responsibilities back to the board of directors, members should be aware that recent meetings have all been under budget, vendor partners are now calling the association to request sponsorship opportunities, venues for meetings are drawing more attendance and it has been easier to interest the general membership in accepting board of director positions.  Roughly 60% of the expense related to the Executive Director’s position has been offset by increased attendance at unit meetings.  
The agreement between FCA and the Capital Hill Group runs through June 2007 and rates have been negotiated as low as possible.  

Cash on hand is $4709.12 which includes $3420 from the bottle auction to fund legislative activity.  The Mid-year conference held in November 2006 generated $8049 with expenses of $5384, leaving income to the association of $2665.  The estimated expense for the Annual conference being held May 2007 is $4286 with expenses of $2427, leaving income for the association of $1859.  The unit has managed costs for the last 5 meetings while maintaining the registration fees for members and vendor partners.  Bills on hand to be paid total $11,527 with an estimated balanced budget by the end of May 2007 when ACA International remits membership dues to the association.  Despite the balanced budget and control of recent expenditures related to meetings there is no cushion available for unexpected expenses.  It is suggested that the board review the dues structure of other state units as provided by ACA International.  A proposed budged for 2007/2008 has been provided to the board of directors.

The association’s bank account was recently changed and bank charges were reversed.  The proposed budget will reflect a zero balance for interest as the account is no longer an interest bearing account.  Paperwork will be provided to executive officers for signature purposes.

Association taxes continue to be a challenge.  An extension was filed prior to the November 2006 meeting due to the conversion of the association’s accounting methods to Quick Books in 2005.  A notice from the IRS was received stating the extension was not filed timely and a call was made to the IRS who requested an explanation in writing.  Records for the years 2003, 2004 and 2005 were submitted to the IRS with a cover letter explaining the conversion of accounting methods.  A letter was received from the IRS asking why taxes for years 2001 and 2005 were not submitted.  A conversation with an IRS agent confirmed the 2005 tax return was received and that a return for year 2001 was unnecessary because association income was under $25,000.  The IRS agent requested an additional letter explaining tax year 2001.
In April 2007 the unit received a letter from the IRS stating the tax returns were late and a penalty of $2320 ($100.00 per day) was being assessed.  Again another conversation was initiated with an IRS agent who asked for an explanation in writing.  It does not appear the unit will incur any tax consequence.  Any member who wishes to review the tax returns or communications with the IRS may contact Saber at saberg@rocassociates.com.

Committee Report-Bylaws

No activity to report

Committee Report-Convention

Information included in Executive Director/Secretary Treasurer’s report

Committee Report-Education

The Education Committee has requested an increase in the budget of $1000, bringing the total annual budget to $4000.00 to further support education initiatives such as development, advertising, materials and speakers.  Matt Kieffer has agreed to participate on the Education Committee.  

Committee Report-Ethics and Grievance

One complaint has been filed by a consumer against a member agency and is being reviewed by ACA International’s Ethics Committee.
Committee Report-Membership

Membership with FCA is comprised of 153 members, a net increase of 5 members since November 2006.  The association currently has 4 member applications pending and is shy 8 memberships to qualify for an additional seat on the national board of directors.  Special thanks offered to Marguerite Gilliam, James Welborn and Mark Giddings for their continued support of this committee.
Committee Report-Nominating
The Nominating Committee has submitted the following slate of directors and officers for nomination:


Mandy Hall

President


Jack Brown, III
President Elect


Pam Kirchner

Vice President


Saber Grotticelli
Secretary/Treasurer

Curt Flynn

Immediate past President

Quinn Simpson
Director

Matt Kiefer

Director

Bill Schwarz

Director

Saber Grotticelli
National Director

Saber Grotticelli
Executive Director

Committee Report-Newsletter
Mark Giddings heads up the Newsletter Committee and is asking the membership at large to assist in the publication by submitting articles of interest.  If articles are submitted in a timely fashion it is believed revenue could be generated by vendor partners.

Committee Report-Legislation
The Legislation Committee is cautiously optimistic that FCA has been successful in preventing passage of industry related legislation that would have increased regulation and fees to collection agencies for the forth consecutive year.
In response to proposed legislation, the FCA Legislative Committee crafted a multi-faceted and proactive government relations strategy.  As a component of this strategy, Capital Hill Group (CHG) maintained close contact and conducted meetings with legislators, key legislative staff and executive branch officials this past year to discuss the position of FCA.  Considerably noteworthy was the FCA’s establishment of a quasi political action committee and initiative of proactive participation in Florida’s political campaign process.  The absence of any substantial collection agency bills filed in this session indicates these efforts are paying off however we must remain proactive as the pursuit of the Office of Financial Regulation (OFR) and legislators of key issues within the proposed bills via the amendatory process is probable.  The legislative amendatory process affords numerous opportunities for introduction of the issues within the bills originally filed.  The FCA and CHG remain vigilant, aggressively examining legislation moving through the House and Senate and are prepared to act immediately.  

Mid-session, CHG met with the OFR to discuss their desire or strategy to pursue collection agency regulatory amendments prior to conclusion of the session.  Ms. Andrea Moreland, Legislative Director of the OFR stated her office had no intention of pursuing legislation or amendments during this session but did not rule out an aggressive effort next session.  

Throughout the session CHG analyzed many bills and amendments and referred several bills to the FCA legislative committee chair for review.  Of particular interest of to the FCA was legislation pushed by a bankruptcy section of the Florida Bar Association (HB 1445) sponsored by Rep Schwartz and SB 2118 sponsored by Senator Joyner.  The intent of the bills was to add an additional exemption from attachment and garnishment or other legal process to include personal property of value up to $4000 provided the debtor does not receive a homestead exemption.  CGH met with the bill sponsors as well as representatives of the Florida Bar Association and the FCA determined the impact of legislation on the collection industry was negligible and did not proceed with active opposition efforts.  
 National Directors Report

The national directors met to consider ACA’s adoption of the Healthcare Collection, Servicing and Debt Purchasing Practices to develop a Statement of Principles and Guidelines document.  There were 63 voting members participating and introductory remarks were provided by Nick DiGiovanni, Task Force Chairman and former ACA International President.  Following debate the initiative passed.
The Ethics Review Task Force gave recommendations to the Executive Committee to review and update procedural rules when reviewing complaints received.  The updated Code of Ethics will be presented to the ACA Board of Directors for comment and will be on the agenda for consideration at the National Convention to be held in Chicago Illinois in July 2007.

A legislative strategic planning session was held in December to establish both regulatory and legislative priorities for the 2007/2008 session of Congress.  

ACA has submitted a Freedom of Information Act (FOIA) request to the Federal Trade Commission (FTC) to receive copies of complaints filed with the FTC in 2005 and 2006.  PricewaterhouseCoopers (PWC) has been retained to review the data and provide preliminary results of the review.

ACA continues to meet with the Federal Communications Commission (FCC) on regulations that restrict the use of auto dialers when calling cellular telephones.  

ACA continues to work diligently on public relations and is contacted almost daily by news media.  

ACA recently commented on an article published to the members of the American Hospital Association (AHA) regarding relationships with healthcare debt collectors.  ACA took issue with some of the comments contained in the published report and the AHA subsequently amended a portion of the report that is maintained in an electronic format on their website.

Nomination of Officers and Directors

A motion to approve the slate of officers and directors as presented by the Nomination Committee was made by Rockhill and seconded by Powell.  Motion passed
Old Business
A copy of the article submitted to HFMA and AAHAM was provided to all attendees

As mentioned in prior board meetings, Saber will be researching association management firms to take over the Executive Director position in May 2008.  Bandy and Associates will submit a proposal to the unit upon receipt of the unit’ annual budget and job description.  Discussion followed regarding Bandy and Associate’s handling of another small trade association as well as the possibility that a unit member or members step up to take on the position internally.  It was suggested that Saber provide a summary of the hours necessary to fulfill this position’s responsibility in advance of considering the transition of the job description back to a member of the board or general membership.  Motion was made by Powell and a second was made by Hall to provide the requested information to Bandy and Associates in order to obtain a menu of services and quote for expenses and to review other prospect firms as well.  Motion passed.

Discussion took place regarding the retention of a lobbyist group for the Florida unit as well as specifically continuing to retain the Capital Hill Group (CHG).  The board agrees that CHG has been effective but the board would entertain any information provided from members regarding the retention of another lobbyist group.

New Business
The ACB group of Florida has expressed interest in participating in and perhaps providing financial support to FCA in the fight against additional legislation and regulation of the collection industry within the state of Florida.

A grievance has been filed against a Florida member agency and the ACA International Ethics and Grievance Committee are reviewing the complaint.

A motion to approve the 2007/2008 budget as presented was made by Brown, II and a second was made by Kirchner.  Discussion followed and the motion passed.
A motion to adjourn the annual meeting of the board of directors was made by Brown III and a second was made by Rockhill.  Motion passed.
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